High Councilman Duties

1. Visit the assigned Ward at least once a month, rotate Fast Sundays

a) Attend PEC

i) Learn names and responsibilities of members

ii) See how the ward is doing

iii) Cover some of the High Council PEC Agenda items

b) Meet with the Bishop/Branch President to provide assistance

i) What would he like said to the congregation

ii) Call members to Stake positions or Ward positions under stake authority

iii) Provide some positive feedback on something that is going well.

c) Attend Sacrament Meeting

i) Conduct Stake Business 

ii)  If invited to speak, do it

(1) Share a scripture

(2) Bear testimony

d) Attend other meetings

i) If invited to speak, do it

ii) Share a scripture

e) Have PPIs for EQ President, HP Group Leader, and Ward Mission Leader

i) Have specific questions

(1) What is being done on the balanced effort

i. Conversion

ii. Retention

iii. Activation

ii) Assist, Instruct, and Encourage

f) Perform setting apart for Stake Callings

2. Split with missionaries in own ward once a month

3. Attend Stake PEC meetings every other week

4. Perform duties assigned by Stake presidency

a) Advisor to stake auxiliaries

b) Member of disciplinary councils

c) Attend Stake Council and Stake Welfare meeting

d) Other areas of responsibility

